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Drawing on Collective Intelligence™ to explore the roots of human development, The Lighthouse
Academy proposes the following hypothesis:

“Identity functions as a grand organizer of human development,
influencing patterns that can contribute to progress, stagnation, or
decline.”

By Collective Intelligence™, we mean bringing different perspectives, research findings, professional
experience, and lived experience into thoughtful conversation. This approach helps us develop questions
and examine explanations. The hypothesis itself remains open to empirical testing, alternative
explanations, and revision.

What We Mean by Identity

Identity is who I have come to understand myself to be in a given situation.

This definition recognizes both the continuity of self-understanding and the importance of context.
Different aspects of identity may become relevant in different relationships, responsibilities, and
circumstances.

Our hypothesis concerns the organizing influence of that self-understanding. We propose that identity
helps shape what a person perceives as valuable, what enters their awareness, how they perceive and
interpret experience, what they expect, how they feel, and how they act.

Actions influence the environments people enter, remain in, avoid, and help create. Experiences within
those environments can have biological consequences. How people interpret those experiences may then
reinforce, challenge, or revise their understanding of themselves.
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Defining the Central Claim

The following working definitions clarify the hypothesis and establish a shared vocabulary for examining
it.

Term Working definition

Grand organizer A proposed coordinating influence through which identity helps pattern perceived value,
awareness, perception, interpretation, expectations, emotions, behavior, and participation in
environments, with potential biological consequences and feedback into identity. Its
explanatory contribution must be tested against alternative explanations.

Human development Change over time in a person’s capacities, patterns of functioning, relationships, and
participation in life.

Progress Movement toward an explicitly identified, worthwhile outcome.

Stagnation Little meaningful movement in a specified area over a defined period. Maintenance may be
intentional and valuable, so stability alone does not establish stagnation.

Decline Deterioration in a specified capacity, function, relationship, or outcome over a defined period.

Progress, stagnation, and decline must be assessed in specified domains over defined periods, with the
criteria made explicit. The framework does not classify a person’s overall worth or assume that all areas of
life develop in the same direction.
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The Proposed Architecture

Definitions and Possible Indicators

The following table defines the key processes and identifies possible indicators for examining them. These
indicators are starting points for research and structured reflection. Full operationalization requires
specifying the population, context, measures, time period, and criteria used in a particular investigation.

Term Working definition Possible indicator

Identity Who I have come to understand myself to be in
a given situation.

Situational self-descriptions, such as “I am
someone who…”

Perceived
value

What I experience as important, meaningful,
useful, or worth protecting. Information may
feel valuable because it confirms my
understanding of myself, even when that
understanding is painful or limiting.

Stated priorities and choices involving time,
effort, attention, or resources; patterns of
seeking, accepting, remembering, or discounting
information that confirms or challenges an
existing self-understanding.

Awareness What enters my conscious attention at a
particular moment.

What I can report noticing, including thoughts,
feelings, bodily sensations, and surroundings.

Perception How I experience and organize information
about myself and my surroundings.

How I describe the same event, person, or
situation under specified conditions.

Interpretation The meaning or explanation I give to what I
notice or experience.

My answer to “What does this mean, and how
did you reach that conclusion?”

Expectations What I anticipate will happen, including what I
expect of myself and others.

Predictions recorded before an event, with an
estimate of confidence.



THE LIGHTHOUSE ACADEMY

Working Framework | Version 1.0 | October 15, 2026 4

The Lighthouse for Humanity Foundation | lhf.world

The Proposed Architecture: Continued

Term Working definition Possible indicator

Emotion A feeling response involving subjective
experience, bodily changes, and tendencies to
act.

Reported feelings and intensity, alongside
relevant observations or physiological measures
when appropriate.

Behavior What I do or refrain from doing in a particular
context.

Specific actions, their frequency, duration, and
circumstances.

Environment The physical, social, cultural, institutional, and
material conditions in which I live and act.

Relationships, settings, opportunities, demands,
resources, and constraints.

Biology The bodily structures and processes that support
and constrain life and functioning.

Specific measures selected for the question, such
as sleep, blood pressure, or a defined laboratory
measure.

Physiology How the body and its systems function. This is
one aspect of biology.

Changes in a specified bodily function over a
defined period.

Interpreted
evidence

Experiences or observations that I take as
supporting, challenging, or revising a belief
about myself.

An event recorded separately from the
conclusion I draw about myself.

Identity
revision

A change in how I understand myself in one or
more situations.

Changes in self-descriptions over time,
examined alongside behavior and context.
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Why Perceived Value Is Central

A central proposition within this framework is that information may acquire psychological value because it
confirms an existing self-understanding.

What feels confirming need not be pleasant, beneficial, or accurate. A person may interpret an experience
as evidence for a painful belief about themselves while overlooking experiences that challenge it.

For example, someone who understands themselves as incapable may treat a setback as confirmation and
dismiss an accomplishment as an exception. The framework asks whether preserving a familiar
understanding of oneself can sometimes receive priority over information that supports a desired future.

This is a mechanism to investigate, rather than an assumption to impose on every person. People may also
value discovery, accuracy, connection, and growth sufficiently to reconsider their existing
self-understanding.

The research question is whether, when, and how identity influences which information feels
valuable and how that information is used.

Interacting Processes and Reciprocal Influence

The framework proposes interacting, reciprocal processes rather than a fixed sequence.

Identity influences experience and is influenced by experience. Expectations may affect interpretation;
emotions may affect attention; bodily conditions may affect behavior; and environments may influence
several processes at once.

The proposed architecture therefore provides a way to examine relationships among these processes. It
does not require them to occur in a single order or imply that identity acts independently of other
influences.

Bodily conditions, relationships, resources, institutions, and events beyond an individual’s control also
contribute to development. People influence some circumstances, adapt to others, and encounter conditions
they did not choose.

The hypothesis does not imply that individuals cause every condition they experience or can resolve every
difficulty by changing their self-understanding.
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Distinguishing Awareness, Perception, and Interpretation

Awareness, perception, and interpretation deserve particular care because they are closely related and can
overlap in everyday experience. For teaching purposes, consider this example:

Process Example

Awareness “I noticed that my colleague did not greet me.”

Perception “They appeared distant.”

Interpretation “I concluded they were upset with me.”

Expectation “I anticipated an uncomfortable conversation.”

Interpreted evidence “I took the encounter as confirmation that I am unwelcome.”

The example distinguishes what the person noticed from the meaning they assigned to it and the
conclusion they drew about themselves.

It also raises questions: What else might explain the colleague’s behavior? What information is missing?
Why did this encounter become evidence about belonging?

These distinctions help identify where an assumption entered the process. They are teaching distinctions
rather than claims that the processes are always separate or consciously accessible. In everyday experience,
they may unfold rapidly and influence one another.
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Examining the Hypothesis

Clear definitions make the framework easier to discuss. Explicit measures and competing explanations
make it possible to test.

Investigations should specify:

• The aspect of identity being examined and the situation in which it is relevant.

• The developmental outcome and the period over which it will be assessed.

• The measures used to distinguish identity from perceived value, expectations, behavior, and other
processes.

• Whether changes in identity precede, follow, or accompany changes in those processes.

• How bodily conditions, relationships, resources, and other contextual influences are considered.

• What findings would support, limit, or challenge the proposed organizing role of identity.

Identity should be assessed independently of the outcomes it is proposed to explain. Otherwise, there is a
risk of inferring identity from behavior and then using that inferred identity to explain the same behavior.

The central empirical question is:

When, how, and to what extent does identity coordinate these
processes, and what does it explain beyond alternative accounts?

The Lighthouse Academy offers this framework as a structured invitation to inquiry. Its purpose is to
clarify the proposed role of identity, support thoughtful examination, and guide research and educational
practice that remain responsive to evidence.

Working-framework status: This document presents a conceptual proposal and illustrative indicators. It is not a report of a
study validating the complete framework.



